PENDLETON’S RULES FOR FEEDBACK

Feedback skills

The skills needed to give feedback are comparable to those needed for successful consulting. I believe the difficulties we all experience in giving feedback relate to our need not to destroy the other person. We often avoid areas that could be contentious or seem overcritical. Unfortunately, this often leads to a kind of cosiness, where feedback is restricted to broad comments on the consultation without clearly dissecting and potentially improving on the skills demonstrated. The most important part of feedback is offering an alternative to the skill or task being analysed. In this way the giver of feedback is also open to criticism by the receiver, and dialogue can then begin about the skills or attitudes in question. 
	Pendleton's Rules for Giving Feedback

1. Learner is in a ready enough state to discuss the matter and receive feedback

2. Clarify matters of fact  

3. The doctor consulting says what went well and how  

4. The observers identify other things that went well and how  

5. The doctor consulting says what could be done differently and how  

6. The observers add to this, what could be done differently

7. The pair or group agree areas for development


Pendleton's rules for organising feedback provide a clear structure for this task. However, they are not a method for analysing consultations. The rules may be applied to any of the skills or tasks being analysed, so that each interaction is seen to be fair, and so the learner can express his or her own thoughts and feelings. Much adult learning takes place this way -facilitated rather than directly taught. As with any skill, practising the components enhances development and increases confidence. The safe environment of the trainers' group provides an ideal setting in which to rehearse the art of feedback on videotaped consultations, while helping colleagues to improve and refine their own techniques. The many techniques for analysing consultations can be classified as task-oriented models or behaviour and skills models.
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